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Guidelines for attending sessions and
receiving PDUs

Download QR Code Reader app from Google Play or App Store

Openyour Wait for
QR code scanner QR code scanner
and point your torecognize
device at the and scan QR code
QR code
Click link or Fil your details
notification in the check-in form
when it appears and submit
onyour screen

Ensure you check-in for every session you attend to
receive the requisite PDUs
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I warmly welcome you to the 2022 National Project Management Conference & Project Management Excellence Awardd®
It is with great pleasure and privilege to be hosting you the key drivers of our economy.
As you are aware, this year’s event theme is “Making Project Management Indispensable for Business Results’ What is the

relationship between project management and business results?

Initiatives, plans, policies, strategies, etc. in many offices and government agencies continue to gather dust and remain
undone. The results from initiatives, strategies, plans, policies, etc. can only be realized or achieved through the efficient
and effective performance engine of Project Management otherwise, organizations, businesses, etc. will suffocate and die.
This is what Project Management Institute (PMI) means by the “Project Economy” The “Project Economy” is one which
people have skils and capabilities they need to turn ideas into reality” It is where organizations deliver value to
stakeholders through successful completion of projects, delivery of products, and alignment to value streams. And all of
these initiatives deliver financial and societal value” Organization’ relevance is therefore enhanced through effective

delivery of projects.

This is not strange as project management is a globally recognized approach to complete projects within planned budget
— time and cost; as well as delivering agreed product and service.

The importance of project management in organizations cannot be overemphasized. Project management when it is done
rightly, provides enormous value benefits to organizations and businesses through operational efficiencies and value for
money outcomes. We know that achieving business value is the key to an organization's competitive advantage in the

marketplace.
Let us look at some successful project management example:

1. American Airlines — the airline merged with US Airways and created an overlap in technology and programs. They
recognized spreadsheets were inadequate for managing resources and complex projects. They adopted portfolio and
resources management for time entry, resource management, and capacity planning. They gained visibility into broader
divisional and global priorities and went from capitalizing 10% of their IT labour to 20% - equating to a multi-milion dollar
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net positive impact on their balance sheet.

2. The Royal Bank of Scotland (RBS) — their need was to establish consistent, reliable data to inform financial and
resource decisions. What did they do? They adopted portfolio and resource management to drive consistency — they
were able to do away with having data in different formats and hundreds of projects managed by different systems. This
resulted in delivering on their business case and achieving return on investment within 12 months. They also improved on
transparency and reduced costs in each business unit

3. Projects submitted by MTN, BOST, ECG, Vodafone, ABSA, SMEC, Automation Ghana, and others to this year’s
Project Management Excellence Awards is a huge indication of the recognition and adoption of project

management methodology in Ghana.

Policy makers, Heads of Departments, Executive and Senior Management staff gathered here today, and for the next
two days, we invite you to partner with the Project Management Institute, Ghana and begin applying the knowledge, skills

and techniques of project management to deliver exceptional value returns to your organization.

The 2022 National Project Management Conference will showcase trends, innovations and “must haves” in the industry.
Additionally, you will be equipped with relevant skills and techniques to deliver business value to your organization.

And the 2022 Project Management Excellence Awards will celebrate excelence in project executions that delivered
exceptional business value.

On behalf of the 2022 Conference Committee and the PMI Ghana Chapter, | once again welcome you to the 2022
National Project Management Conference & Project Management Excellence Awards. | humbly encourage delegates,
businesses, sponsors, etc. to make the needed time to attend all the sessions of the conference.

Thank you and God bless Ghana.

Frsmoke Lafenion

Ms. Jumoke Lafenwa B.Eng., MBA, MRes, PMP®, PMI-PBA® PMI AH-MC®
President, PMI Ghana

PMNPM
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Ghana

PMI Ghana Chapter was founded in 2011 as a not-for-profit membership
association chartered by the Project management Institute, USA.

In achieving the collective objectives of PMI, the PMI Ghana Chapter
continuously pursues the vision and mission of Project Management Institute:

Our Core Purpose:

To advance the practice, science, and profession of project management in a
conscious and a proactive manner.

Our Value Proposition:

Be the Eminent influence for the advancement and success of project

management in all markets.

Our Brand Promise:
Making project management indispensable for business results

Our Envisioned Goal:
Nationwide, organizations will embrace, value, and utilize project management

and attribute their success to it.

Our goal is to deliver Value everywhere we go.

V' +4
Current Membership Profile: k‘
- Members - 1134 eo_0
. PMP Certified - 774 &,
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PMI CHAPTER INFOGRAPHICS

President

2019 - 2022

President

2017 - 2018

Ms Bridget
Yaa Jumoke Lafenwa Albert Agbemanu

President
2014 - 2017

President

2011 - 2013

o Augustine
Dickinson Harrington-Nunoo
Agyepong Bempah o

NOTABLES

- PMI Ghana held their first meeting at Workers’ College, Adabraka.

- Moved to AngloGold Ashanti Guesthouse afterwards for their monthly meetings
- They later moved to Assembly of God Guesthouse

- Meetings continued to be held at Holy Trinity Cathedral, Dzorwulu

- PMI Ghana moved their meetings to Alisa Hotel in 2014 and have been
there until date
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WHY JOIN PMI GHANA?

The PMI Ghana Chapter is one of the most vibrant chapters within the PMI ecosystem, providing the core
services of constantly engaging its members and continuously providing platforms for its members to
evolve their professions. The PMI Ghana Chapter has branches in five (5) of the sixteen (16) regions in
addition to the Chapter Headquarters in Accra.

The branches are Kumasi (Ashanti Region), Takoradi (Western Region), Sunyani (Bono Region), Tamale
(Northern Region) and Ho (Volta Region).

Benefits of PMI Ghana Chapter membership
Knowledge sharing across industries.

Professional development through programs run by the Chapter and
the Branches.

Volunteering and Leadership opportunities.

Mentorship programs

A trusted gateway to PMI

Certification exam preparation sessions.

Networking with likeminded professionals.

A local network of over 805 professionals and over 600,000 globally.
Authority and experts in Project Management.

Opportunities to the PMI-GH Book Club

Opportunities to join the PMI-GH Toastmasters Club to develop your
public speaking skills

Opportunities to present and speak at Chapter or Branch meetings for
capacity building.

Publication of Members in Good Standing.
Discounted 35 contact hour training sessions

24hr Customer Support

Building a career or a profession in Project Management will provide you with a plethora of opportunities
with certain unique skills and techniques that would make you indispensable in any industry or sector.

PXNPM
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CELEBRATING EXCELLENCE IN PROJECT MANAGEMENT

PMIl is committed to recognizing people and organizations
whose work have made the greatest contributions and
impacts in their field of work and to the project
management profession in general.

That is why PMI-Ghana has institutionalized the Project
Management Excellence Awards; starting with its maiden
event this year, 2021

The theme for the maiden event is ‘Celebrating Excellence
in Project Management.

A specially-designed plaque with symbolic details would
be presented to individuals and institutions to recognize
and honor their achievements.

THE PLAQUE:

The Black Map of Ghana: This is to show the context of
the awarding body ie. PMI-Ghana. The Adinkra Symbol-
Nsoromma: It is an Akan word which literally translates as
‘star’ This symbol means also "children of the heavens' and
it symbolizes the guardianship of God and how he
watches over all beings.

It is one of the many Adinkra symbols that the Ghanaian
people have lived by. The protection of God is constant,
like the stars in the universe.

The PMI Symbols (embossed in gold): All the symbols of
PMI have been embossed in the plaque to signify and
emphasize the need for collaboration, innovation,
teamwork, determination, change, and celebration of
outcomes.

THE AWARD CATEGORIES
- PM Excellence Project of the Year Award
- PM Excellence Project Manager of
the Year Award
- PM Excellence PMO of the Year Award
-~ PM Excellence State Project of
the Year Award
-~ PM Excellence Telecom Project of
the Year Award
- PM Excellence Bank Project of
the Year Award

> PM Excellence Consultant of

the Year Award «

PN
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PROGRAM: DAY 1 | 28TH JULY 2022

THEME: MAKING PROJECT MANAGEMENT INDISPENSABLE FOR BUSINESS RESULTS

TIME

08:00 -18:20
8:30 - 9:00
9:00 - 9:10
9:10 - 9:55
10:00 - 10:45

10:45 - 10:55
10:55 - 11:25
1:25-12:10

12:15-13:05
13:10 - 13:55

14:00 - 14:45

14:50 - 15:45

15:50 - 16:35

16:35 - 17:00

17:00 - 17:45

17:50 - 18:35

18:40 - 19:25

19:30 - 19:40

ACTIVITY

Welcome Address

Special Guest Speaker's Address

Opening Keynote

SPEAKER

REGISTRATION
CONFERENCE OPENING

President

lke Nwankwo

Dr. Ing. Kenneth Ashigbey

TOPIC

The Future of Project Management and the
Evolving Project Economy

Role of PM (Professional Bodies) in
National Transformation

CONFERENCE GROUP PICTURE

COCKTAIL (PMI

Plenary Session 1

Plenary Session 2

Plenary Session 3

Panel Session 1

Breakaway Session 1

Breakaway Session 2

Plenary Session 4

Presentation

Conference Day 1 Closing

Augustine Harrington-Nunoo

Hon. (Mrs.) Gizella Akushika
Tetteh-Agbotui

LUNCH BREAK

Albert Agbemenu

Ing. Bernard Owusu Danquah

AFRICA)

Earned Value Management - The Incredible
Performance Tool of Project Managers

Incomplete Projects - Education Sector
Challenges in Ghana

"DECISION MAKING IN PRACTICE" Going
Beyond Leadership with PMI's Ethics Toolkit

How Does Effective Project Management
Help Organizations Realize Business Value?

Strategy & Project Management: "The TWIN
Management Drivers for Business Results"

Charles Hansen-Quao
TEA BREAK

Teiko Sabah

Why Senior Management Support is a
Must for Strategic Projects to succeed.

The Use of Project Management as a tool to
Optimize Results from Social Change and
Advocacy Projects in Ghana

Lilian Larweh

George Asamani

Edmund Ayesu

Ms. Jumoke Lafenwa, President

Supporting Organizational Change Through
Effective Project Management

Enabling Legacy, Empowering Rising Leaders

On fires and fire standards in Ghana:
Reflections on Challenges and Opportunities




TIME

08:30 -18:00

8:45 - 9:30

9:30 - 9:50

9:55 - 10:45

10:50 - 11:35

1:40 - 12:25

12:30-13:25

13:30 - 14:15

14:20 - 15:10

15:15 - 15:30

PROGRAM: DAY 2 | 29TH JULY 2022

THEME: MAKING PROJECT MANAGEMENT INDISPENSABLE FOR BUSINESS RESULTS

ACTIVITY

Plenary Session 5

TEA &

Panel Session 2

Breakout Session 3

Breakout Session 4

Capacity Building Workshops

Closing Keynote

Conference Closing

SPEAKER

REGISTRATION

William Tetteh

NETWORKING B

Panelists (Organizations &
Businesses)

Paul Oppong

=

TOPIC

Agile Transformation in a Telco

REAK

How Can The PMO Increase Project
Management Maturity In An Organization?

Redefining Project Portfolio Management
with OKRs

Gordwin Adu-Afful

Eric Aboagye

It's Time & Steer the Project 'Ship":
Changing the Game with Effective Leadership
& Stewardship

Enterprise Project Management Office
(EPMO), a Panacea for Business Results

Benedicta Boakye Acka

LUNCH BREAK

Emmanuel Amankwanor

An Enterprise Benefits Realization Framework:
A Key Instrument for Measuring Benefits

Techniques for Elicitng Requirements that
Captures & Meets Business Needs

Ing. Dr. Mrs. Enyonam
Kpekpena

Dr. Moses Adoko

Information Technology (IT) Project
Mng’t (PM) Techniques for Value Delivery

Architecting Resilient and Responsive
Systems for Project Management Excellence

Ms. Jumoke Lafenwa, President
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Transformation delivered!

Our Services and Products

Transformation (Strategy Development,
Implementation and Change Management)
Leadership Development and Coaching
(Leadership Development, Coaching and all
things related to building healthy
organisations and highly engaged workforce)
Project Delivery & Outsourcing (Building
exceptional in-house project delivery
capabilities in the workforce, institutionally
(PMO's) and delivering outsources project
services)

Capability and Capacity Building
(Developing future skills for your workplace
innovatively)

Email: enquiries@afrissance.com
Tel: +234 813 480 6886

IG - @afrissance

Twitter - @afrissanceF
Facebook - @Afrissance

o
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Transformation delivered!

Our Clients

lectricity Company
f Ghana Limited

GCB

MINISTRY OF
COMMUNICATIONS

KASAPREKO
COMPANY LIMITED
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Deloitte.
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Professional associations

We are members of the following reputable professional bodies:

e National Fire Protection Association (NFPA) of the United States of America
® American Fire Sprinklers Association (AFSA)

e International Electro-Technical Committee (IEC)

e Ghana Fire Protection Association

Bankers

$G-Bank Ghana ABSA UMB
East Legon Branch Ring Road Central Madina Branch Accra
Branch Accra

GCB Bank
East Legon Branch
Accra Accra

Management Team Board of Directors

Edmund Ayesu, Chief Executive Officer Kwame Adu-Kummi, Board Chairman
Samuel Osei Ayesu, Chief Corporate Affairs Officer ~ Dr. George Asumadu, Non-Executive member
Edmund Ayesu , Executive Member

Samuel Osei Ayesu , Executive Member
Jonathan Kummi Ayesu, Executive Member

Jonathan Kummi Ayesu, Chief Technical Officer

JSE Security
Systems Ltd.






Dr. Ing. Kenneth Ashigbey, PMP

C.E.O., Ghana Telecommunications Chamber

Ing. Dr Kenneth Ashigbey PMP, is the Chief Executive Officer
of the Ghana Telecommunications Chamber. He has been a
PMP since 2007 and has over 25 years project management

experience.

He has been a member of Common Purpose South Africa’s
Africa Venture Selection Panel since 2019 till the 2022, when
the role was changed to Africa Advisory Panel. He is the Board
Chairman of Lumen Christi Catholic Media Ltd and is a
non-executive board member of the Old Mutual Pensions
Trust Ghana.

Prior to his appointment at the Chamber, he was Managing
Director of Graphic Communications Group Ltd. Before then
Ken was the Chief Operating Officer for Multi TV, General
Manager of JoyFm as well as the Chief Technology Officer of
the Multimedia Communication Group at different times. In
between his time at Multimedia, he was also Managing
Director of Optimum Media Prime, a media independent and
marketing company. He left Fanel Ltd, a building services
engineering company as a Senior Projects Engineer.

He holds a Doctorate degree in Business Administration from

PMXNPMC &
XEIPMEA 2022

SMC University. He also has an MBA in Finance from Leicester
University (UK) and a BSc in Electrical/Electronic Engineering
from the Kwame Nkrumah University of Science and
Technology. He is a 2018-CSC Leadership alumni and a fellow
of the Ghana Institution of Engineering, Institute of Directors
Ghana, Institute of Certified Economist. He is also an
Accredited Member Institute of Public Relations and is a
Project Management Professional.

He is the Chairman of the National Engineering Coordinating
Committee and was recently appointed to the National
Employment Coordinating Committee. For his alma maters he
is the convener of his year group, APSU88 (St. Augustine’s
College) and for his university, he is the chairman of the
KNUST Media Management Board.

Ken is an avid media rights advocate and a firm believer in the
potential of the African, especially the youth.

16 | NPMC & PMEA 2022



lke Nwankwo,

MSc, MBA, PMP Director

lke Nwankwo is the managing director at Distinct Management
Ltd., an independent project management consultancy
focusing on information technology, construction and business
transformation. He provides project, program and portfolio
management consultancy and interim management services to
a broad international client portfolio and assists organizations
to deliver value through the effective implementation of their
projects and program and the delivery of their organizational,
strategic and corporate objectives.

Over 25 years, Mr. Nwankwo has managed portfolios and led
the delivery of multi-million dollar projects and programs
across diverse sectors, for a diverse range of multinational
organizations across the United Kingdom and Africa.

A passionate and active volunteer to the project management
profession; he is a member of and has served in several project
management professional organizations and committees. He
has supported multiple PMl initiatives and served on the Board
of Directors of the PMI Nigeria Chapter as Vice President of
Finance (2013-2014), President (2014-2016) and was the PMI
Region Mentor for Africa (2016 -2020).

He holds a bachelor’s degree and master’s degree in

P)XNPMC &
XEIPMEA 2022

Architecture from the University of Nigeria and an MBA from
Middlesex University Business School, United Kingdom. He
has several professional and project management
certifications, including Project Management Professional
(PMP), Agile Project Management Practitioner (AgilePM),
Disciplined Agile Lean Scrum Master (DALSM), PMO
Practitioner (PMO-P), Prince 2 Practitioner (Prince2) and
Prosci Certified Change Practitioner (PROSCI) and is a
graduate of the PMI Leadership Institute Master Class of

2016.

A motivated professional speaker, he has presented topics
focusing on the awareness and value of project management
and on leadership and co-authored a book on Global
Leadership. Mr Nwankwo enjoys learning, networking, travel,
music, Scrabble and Sudoko.

He is enthusiastic and passionate about volunteerism,
mentoring and giving back to society.

17 | NPMC & PMEA 2022



Dr. Moses Adoko

Chief Knowledge Officer, NASA Goddard

Space Flight Center, USA

Dr. Moses Adoko is currently the Chief Knowledge Officer
(CKO) at the NASA Goddard Space Flight Center. Prior to his
appointment as the NASA Goddard CKO, he served as Deputy
Chief Knowledge Officer for the entire NASA agency. In that
capacity, he led efforts aimed at ensuring that the agency’s
technical workforce and practitioners have access to critical,
technical and relevant knowledge to increase the likelihood of
mission success. He led programmatic efforts aimed at
ensuring that implementation of NASA’s vision and strategy is
backed by well-researched policies and proven technical
practices that enable mission success across the agency.

Dr. Adoko provides program management oversight for

institutional  activities involving external partners and
collaborators. He also serves as coordinator/ administrator of
the NASA Goddard Senior Fellowship program, a scientific
and technical advisory committee that advises Center
leadership on issues related to science, technology and
engineering research investments and strategy. The NASA
Goddard Senior Fellows Program is made up of distinguished
scientists and engineers, recognized for their
accomplishments and contributions to the nation’s (US) space
program.

Dr. Adoko has over twenty-one years of working experience

PXNPMC &
XFIPMEA 2022

with  NASA, supporting various technical programs and
projects including the development and implementation of the
NASA Systems Engineering Procedural Requirements (NPR
7123.1) policy and served as Technical Programs Manager
between 2012 - 2015.

Dr. Adoko is also a Professorial Lecturer at Columbia
University and The George Washington University School of
Engineering and Applied Science. He has conducted many
NASA,
international conferences. He continues to speak and

technical workshops across academia and at
advocate for sound project management practice (particularly
across Africa) in support of national development, strategic

management of knowledge assets, agile innovation, and
technical (science and engineering) capability development. He

is a volunteer of the Project Management Institute (PMI).

Dr. Adoko has authored and co-authored a number of
technical articles and publications.

He holds a Ph.D. in Systems Engineering. Dr. Adoko is a
recipient of various awards including the

prestigious NASA Robert H. Goddard Award for Excellence in
Analysis, Innovation and Creativity.

18 | NPMC & PMEA 2022



Augustine Harrington-Nunoo
Head, Properties & Facilities Management,

GCB Bank PLC.

Augustine Harrington-Nunoo is a high performing project  He is an industry professional, a past President of the Project
management practitioner with successful track record in  Management Institute, Ghana, and currently serving as the
leading several complex and large projects. He is noted for  Head, Properties & Facilities Management with the GCB Bank
earned value management, project health diagnostics and  PLC.

value delivery solutions.

Edmund Ayensu
CEO, JSE Security Systems Limited

Mr. Edmund Ayesu is the Chief Executive Officer of JSE  He has postgraduate degrees in economics and statistics and
Security Systems Ltd, a private fire security company holds membership with the National Fire Protection

registered in Ghana. Association of the United States.

He has over 15 years’ experience in the fire industry in areas of
marketing, strategy and leadership. He is passionate about
corporate governance, strategy formulation and teambuilding.

PMNPM
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Hon. (Mrs.) Gizella Akushika Tetteh-Agbotui
) MP, Awutu Senya West Constituency
|

CEO, Zella Architects

& a

Hon. (Mrs) Gizella Tetteh-Agbotui is the current Member of
Parliament for Awutu Senya West constituency in the Central
region of Ghana on the ticket of the NDC.

She is an Architect with over 25 years experience in
Architecture, Construction and the Real Estate sectors; plus a
passionate, focused individual driven by a desire for value,
impact, compliance and positive results in all sectors she has
been involved with. Her blend of qualifications include;
International Airport Professional (IAP), 2017; Certified Project
Management Professional (PMP), 2008, MBA (Marketing
option), University of Ghana Business School, 2007, Associate
member of the Ghana Institute of Architects, 1999, Member of
Architects Registration Council, 1999. Post Graduate Diploma
in Architecture (PG Dip.Arch) 1997 Bsc Design [2nd class
upper division] from the Kwame Nkrumah University of
Science and Technology (KNUST), Kumasi, Ghana 1993,
Alumnus of Wesley Girls High School, 1981-1988.

Over the past 25 years she worked with Amalgamated group in
Kumasi, Environ 4, Akuffo and Associates, Goldkey properties
all in Accra and Zella Architects in Tema, in the housing,
education, industrial , recreation and civic sectors. She was an

PXNPMC &
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instructor for the Professional Practice Exams (PPE) held by the
Architects Registration Council from 2011 - 2020.

Gizella has very rich experience in Corporate Governance in
both public and private organizations. She served two terms on
the Council of the Ghana Institute of Architects (2000-2002,
2006-2008), the Boards of the Ghana Civil Aviation Authority
(2009-2013) and Ghana Airports Company Ltd (2013-2016),
Zoomlion Ghana Ltd (2015-2020) and Angels Specialist School
International(2017-2018). She also served as the Chair of the
Awutu Senya District works sub committee and an Assembly
member (Government Appointee) of the Awutu Senya district
(2015- 2017). Gizella chaired the Boards of Sewage Systems
Ghana Ltd and Sino Africa Development Company from
2016-2018, and was an advisory Board member of the
Environmental & Sanitation group under the Jospong Group.

Gizella is passionate about Women in leadership and Women
in Politics, Aviation, Environmental and sustainability issues,
Corporate governance, Policy formulation in Infrastructure,
Mentoring, Volunteering and Philanthropic work.

She is married to Mr.Selorm Agbotui with two lovely daughters;
Arlene and Annalise Agbotui.

20 | NPMC & PMEA 2022



Albert Agbemenu, MSc, PMP

Managing Director, Seag Focus Ghana Ltd

-

Albert currently is the Managing Director of at Seag Focus

Ghana Ltd, a Construction Project Management firm in Ghana,
Liberia and Sierra Leone. As the Managing Director, he is
responsible for the overall management of the firm. He is also
a member of a team of professionals with responsibilities
spanning from inception through to handing over of
construction projects awarded to the firm. Albert has
previously occupied the position of senior site superintendent
on two community resettlement projects for Newmont Ghana
Gold Ltd. at the Brong Ahafo and Eastern Regions of Ghana.

Albert is a certified Project Management Professional (PMP) of
the Project Management Institute (PMI). He has over
twenty-five (25) years of experience in the built environment
involving the supervision and management of civil engineering
and building construction projects in Ghana and Equatorial
Guinea.

He is a member of the Institution of Technology and
Engineering, Ghana (ITE), Ghana, Institute of Directors, Ghana
(loD-GH) and the Institution of Safety and Environmental

PMNPMC &
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Professionals (GhISEP). He was a member of the Board of
Directors at PMI Ghana Chapter from January 2014 to July 2018
and served as the President between 2017 and 2018. He was
also a Chapter Conflict Resolution Volunteer Mediator at the
PMI Clobal Operations and currently serving as a member of
the PMI Ethics Insight Team (EIT) at the PMI Global Operations.
He is the Client Relations Manager for Africa at Project
Managers without Borders (PMWB).

Albert is a Rotarian and currently the President of the Rotary

Club of Accra Spintex. He holds a Master of Science in Project
Management from the Robert Gordon University in Scotland.
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George Asamani

Business Development Leader for Africa,

Project Management Institute (PMI)

George Asamani is Business Development Leader for Africa at
Project Management Institute (PMI) - the world's leading
association for the project management profession. He is
responsible for scaling the impact of PMI in Africa through
organizational development, sector partnerships, and
consumer initiatives. He works with PMI’s vast network to
engage with corporate and educational institutions - offering
solutions that develop skills, drive efficiency and deliver impact

on the continent.

His professional background includes a mix of corporate and
entrepreneurial successes:

His corporate experience includes leading sales growth for
tech firms such as Apposit in Ethiopia and Infosys in the UK.
Prior to this, he led projects in the investment banking sector,
for Barclays, HSBC and Dresdner Kleinwort in London.

As co-founder of DooWapp, an award-winning music
messaging start-up, he pioneered a business model for digital
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music distribution using music messaging, led equity fundraises
and secured global music rights.

George is also co-founder and entrepreneur mentor for
London Business School’s Accel Awards initiative, which
supports early stage entrepreneurs in Africa with grants,
mentors and access to international markets. He has been
trainer and mentor for British Council’s Entrepreneurial Africa
programs in Sudan, Ghana and the UK.

George holds a BSc Physics from Kings College London and
an MBA from London Business School.
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William Tetteh

William Tetteh is currently the Chief Capital Projects Office of
MTN Ghana. He has over 20 years telecommunications and
project management experience and 10 years executive level
experience.

William’s experience includes but not limited to strategy
development, operations and execution, large scale project
management, governance and compliance and managing
strategic change through projects, programs and portfolios.

His commitment to commercializing technology and
conviction that purpose drives technology forward has shaped
MTN Ghana’s Capital Projects deployment and management

across both technical and non-technical projects.

William holds a Bachelor of Science in Physics from the
University of Science and Technology, an MBA in Project
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Chief Capital Projects Office, MTN Ghana

Management from the University of Ghana, an MSc in
Telecommunication Engineering from the Ghana Telecom
University College, an Executive Education from Columbia
University, USA and an Alumna of the prestigious MTN Clobal
Advancement Program.

He has been recognized in his field nationally consecutively

and served on the board of Chana Investment Fund for
Electronic Communication (GIFEC) from 2013 to 2020.
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Project Manager & Business Strategist, ECG

Ing. Bernard Owusu Danquah is a Project Manager and
Business Strategist with the Electricity Company of Ghana
Limited (ECQ). He is a certified professional Electrical Engineer,
Project Management Professional (PMP) and a Balanced
Scorecard expert with over ten (10) years work experience in
Ghana’s Power Sector, Project Management, Sustainable
Energy Technologies, Corporate Strategy and Human Capital
Development.

He currently works as a Project Manager at ECG’s Corporate
Project Management Office (PMO).

Ing. Bernard Owusu Danquah has a Masters degree in Energy
& Sustainable Management (ESM) from KNUST, a professional
certificate in  Strategy Management using the Balance
Scorecard from the George Washington University, College of
Professional Studies, a Member of the Ghana Institution of
Engineering (GhIE); IEEE and the National Society of Black
Engineers (NSBE). As a certified professional Engineer involved
in Project Management governance activities at ECG’s
Corporate PMO.

Ing. Bernard Owusu Danquah has over the years led a team of
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Project Management Professionals in ECG to develop of a
number of customized Project Management templates which
are being used in managing capital projects across ECG’s
functional directorates. He was also instrumental in the
development of ECG’s Corporate Project Management

Manual and the Code of Ethics for third-party Contractors.

Ing. Bernard Owusu Danquah has been a key Project Team
Member in the management of a number of key Business
Change Projects in ECG over the past five (5) years including
the deployment of ECG’s Corporate PMO; development of
ECGC’s 3-year Corporate Strategy; Performance Management
System (PMS), Enterprise Resource Planning (ERP) System and
the recent construction of the Kasoa BSP under the EFOT
Projects funded by the MCC Compact Il.

He is happily married to his beautiful wife, Emelia Eugenia

Danquah (a Customer Service Executive) and blessed with a
son, Samuel.
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Charles Hansen-Quao

Senior Vice President, DreamOval

Charles Hansen-Quao is an outcomes-oriented executive with
over 15 years of experience at driving the delivery of
transformational digital solutions. Co-founding DreamOval,
Charles works to use technology to improve the human
experience in financial technology for everyday

Africans.

As Senior Vice President for Enterprise & Consulting at
DreamOval, Charles is responsible for the outcomes of all
products and projects, including strategy, planning, execution,
and resource optimization for solution delivery. He has proven
ability to establish and lead diverse local and remote teams to
plan, build and deploy complex financial technology solutions
across various industries and countries in Africa.

Charles holds an MBA in Leadership and Doing Business in
Africa from the African Leadership University School of
Business, training in Anti-Money Laundering from the
Association of Certified Anti-Money Laundering Specialists
(ACAMS), and a BSc. in Management Information Systems
from Ashesi University.
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Charles volunteers as the Technical Director for the Gladiators
Cycling Club which promotes cycling as a healthy lifestyle and
domestic tourism while fundraising for charitable causes
relating to cycling.

Charles is recognized by Google as the top 1% of Local Guides
in West Africa and a Google Maps Moderator for Ghana.

He’s married with 3 kids.

25| NPMC & PMEA 2022



R. Teiko Sabah, Esqg., PMP

National Director of Dev’t & Social Services, PCG.

R. Teiko Sabah, Esq., PMP, is the National Director of
Development and Social Services with the Presbyterian
Church of Ghana. She has over 20 years’ experience in the
development sector.

Her previous role was as Deputy Programmes Director and
Head of Programmes of STAR Ghana Foundation, a local civil
society support facility. She was first Ghanaian Country
Manager of Christian Aid in Ghana was key in designing global
advocacy campaigns such as the Tax Justice Campaign and the
Climate Justice Campaign with the Churches in England.
Locally, she supported the setting up of a local Association of
Churches Together (ACT) alliance chapter to support disaster
relief and prevention. Her other key roles included as Chief
Operating Officer (COO) with the Institute for Democratic
Governance (IDEG).

She is a Fellow of the prestigious Mo Ibrahim African
Leadership Fellowship and served her fellowship with the
United Nations Economic Commission for Africa (UNECA) in

Addis Ababa, Ethiopia.

She is an Advisory Board member for the US-Chana Alumni
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Association (USGHAA) and is a Founding Director of the
Legon Swim Club which teaches children to swim.

Teiko is a member of the Ghana Bar Association, having been
called to the Bar in 2016. In addition, she has an LLB from
GIMPA; a Master of Arts (MA) in Development Studies from
the University of Ghana; a Master of Arts (MA) in
Organisational Development from the University of Cape
Coast and a BSC in Agricultural Science from KNUST. She is
also a certified Project Management Professional (PMP®), a
member of the Institute of Directors, Ghana (loD-Gh), member
International Federation of Female Lawyers (FIDA) and has
several certificates in gender advocacy, monitoring &
evaluation and fundraising. She attended Aburi Girls

Secondary School.
She writes regularly in the PMI-Chana Newsletter and has

served as Secretary to the PMI-Ghana Toastmasters Club and
as Electoral Commissioner in all their local elections.
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Lilian Larweh
Senior PMO Admin, ECG

Lilian Larweh is Senior PMO Admin with the Electricity
Company of Ghana Limited (ECG). She has over five (5) years
of project work experience.

She is a core team member of the ECG Switch Project Team.
Lilian is currently working as the PMO coordinator for Ashanti
Region on ECG ERP Change Management Activities.

She holds a BA Psychology and English from the University of
Ghana. Her interests include going for morning walks and runs,
listening to music, singing and networking

Godwin Adu-Afful, PMP

Lecturer | Corporate Trainer | Coach

| am a coach, a lecturer and a corporate trainer with great

expertise in Leadership, Interpersonal Skills, and Project
Management.

| demonstrate strong and extensive appreciation of
interpersonal intelligence and understand how to leverage
emotional intelligence and conflict management to achieve

strategic business objectives.
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| have been involved in many projects and diverse operational
endeavours. | have over 10 years of training & lecturing
experience both in Ghana and overseas. | possess excellent
communication and training skills, and have a huge passion for
imparting knowledge.

My personal goal is to make a difference and add value to every
organization | work with.
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Paul Oppong

Author, Speaker & Business Transformation Consultant

Paul Oppong is an author, speaker, and business
transformation consultant, specialising in digital transformation

and program management.

Over almost two decades, he has delivered evidence-based
technology solutions to a global client base. Paul’s experience
spans sectors including financial services, aviation,
government, and education. Paul’s expertise in both the
technical and the business aspects of digital transformation
allow him to deliver holistic strategies that support the
realisation of organisational goals.

Paul is well versed in the complexities and uncertainties of the
brave new world that digital transformation brings. Benefitting

from finely tuned analytical and problem-solving skills as well as
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stakeholder relationship management expertise, Paul drives
success in digital transformation and disruption, shaping
portfolios to deliver key strategic imperatives.

Aiming to deliver thought leadership, Paul’s writing is published
in a wide range of publications.

An inspirational public speaker who regularly engages

audiences in driving change through Project and Portfolio
Management, Digital Transformation and Digital Leadership.
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Eric Aboagye, PMP

Facilitator, Expert Project Consult Limited

Eric Aboagye is a well composed individual, smart in
appearance, assertive, dynamic and result oriented, who can
combine knowledge and versatility with innate sense of
morality to succeed in any challenge undertaken. Able to
manage schedule effectively and prioritized workload with a
precise approach to projects.

His Key Skills / Competencies include:

« Facilitation, Leadership and Communication

« Team building, Negotiation and Problem solving
+ Meeting Management and Microsoft Office Suite

Benedict Boakye Acka

Project Coordinator, Fidelity Bank Ghana LTD

Benedict Boakye Acka, holds BSc Computer Science and
MED Educational Administration & Leadership both from
Valley View University. Currently, he is pursing an MSC
Development Finance program with University of Ghana
Business School.
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He is a member of Internet Society Ghana. Professionally, he is
a  Project Coordinator with Fidelity Bank’s Programme
Management Office. His research interest includes; leadership,
administration, machine learning and project management.
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Emmanuel Amankwanor, PMP, PBA, ACP, DASSM

Business Analyst, Author, Project Consultant & Trainer

Emmanuel is a passionate business analyst, author, project

consultant, agile practitioner and trainer with an
entrepreneurial mindset. He keeps looking for ways to improve
his knowledge and skills in order to add value to any

organization and individual he engages with.

His experience in managing projects spans over 15 years,
working on projects across many sectors of the economy
including Education, IT/Telecoms, Banking, Transportation and
Pharmaceutical; and has expertise in customer and vendor

management; and training of cross-functional teams.

He led strategic projects and a digital lending program at
Fidelity Bank from October 2020 to May 2022. For the past
three years, he has trained and coached business analysts in
Rwanda working for Rwanda Information Society Authority
(RISA), Ministry of Finance and Economic
(MINECOFIN), Congebanque bank and many more.

Planning
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He has been trained by Telecom giants like Huawei,
Alcatel-Lucent, Gemalto and Acision in various aspects of
telecommunication with specialty in Value Added Services
(VAS).

He holds a BSc. in Computer Engineering and currently a
Master of Science (Management) student of University of
Management and Technology (UMT), Arlington, VA, USA.
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Ing. Dr. Mrs. Enyonam Kpekpena (FGhIiE, PMP)
ICT Manager, PMO Lead, Electricity Company of Ghana Ltd.

Ing. Dr. Enyonam Kpekpena is the Manager Information and
Communications Technology (ICT) Projects Delivery &
Programme Management Office (PMO) Lead at the Electricity
Company of Ghana Ltd. From an early age, a heightened sense
of discipline, responsibility, confidence, open-mindedness and
a focus on achieving results, she has worked in various
leadership roles.

Ing Dr. Mrs. Enyonam Kpekpena is a fellow of the Ghana
Institution of Engineering (GHIE), the current President of
Women in Engineering (WinE), Ghana, a founding president of
ECG-WinE Chapter, and a
Management Institute (PMI), Ghana and USA. She is currently

member of the Project
the Deputy Vice-Chair for Female Retention and Leadership in
Engineering theme 2 for the Women in Engineering (WIE)
Committee, World federation of Engineering Organizations
(WIE-WFEO). She also serves as the Deputy Chair-1 for WIE,
federation of African Engineering Organizations (WIE-FAEQ).
She serves on the Nominations Committee of PMI Ghana and
is a council member of GHIE. She has worked in ECG for over
16 years and is currently the Manager/ IT Project Delivery and
the PMO Lead.

Ing Dr. Mrs. Enyonam Kpekpena obtained her bachelor’s
degree in Electrical and Electronic Engineering from the
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Kwame Nkrumah University of Science and Technology in
2000, where she specialized in telecommunications and
computers.  She discovered her love for academia and
obtained a Master of Science Degree in Management with
specialization in Information Technology (IT) and Project
Management from 2003 to 2004 at Colorado Technical
University, USA, and followed it up with a Doctorate Degree in
Management from the same university, with a concentration in
Project Management from 2014 to 2017. Her research interests
IT  Project
Management, and Earned Value Management.

include Management, Project Performance
Her pursuit of excellence has led her to undertake certifications
including Project Management Professional (PMP), IT Service
Management (ITIL Foundation) Expert, and IT Security
(Certified Ethical Hacker) Expert.

Enyonam’s life experiences have taught her that everything is
achievable with dedication, persistence, hard work and
commitment. Her aspiration is to become a seasoned
consultant in Program Management to be able to successfully
deliver innovative products to transform her nation. To this
end, she continues to encourage, counsel, mentor and guide
not only male and female students, but young professionals in
their careers, and to this, Ing. Dr. Enyonam KPEKPENA is

dedicated.
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CORPORATE PROFILE

The Bulk Oil Storage and Transportation Company Limited (BOST) was incorporated in December 1993 as a private limited liability
company under the Companies Act,1963 (Act 179) with the Government of Ghana as the sole shareholder.

BOST’s mandate is to:

« Develop and maintain a national network of facilities for the bulk storage, transportation and distribution of petroleum products in Ghana.
« Build strategic reserve stocks of petroleum products to meet a minimum of 6 weeks of national consumption.

« Import petroleum products to ensure fuel security in the country and export to neighbouring countries to improve revenue.

In fulfilment of its mandate, BOST has developed a network of storage and pipeline infrastructure throughout the country. The Company
currently has six (6) Depots nationwide. These are located in the Accra Plains, Mami Water, Akosombo, Kumasi, Buipe and Bolgatanga.
Refined petroleum products (i.e. diesel and gasoline) enter the BOST network from either the Conventional Buoy Mooring (CBM) at
Tema and/or from the Tema Oil Refinery (TOR). Petroleum Products are transported between BOST coastal depots and inland depots
using a combination of pipelines, river barges and bulk road vehicles (BRVs).

BOST’s Vision is to be the number fuel and logistics company in West Africa by 2024.
BOST’s Mission is to manage the business of storage and transmission of fuel focusing on excellence in security safety and profitability.
The Core Values of the organization are Passion, Performance, and Integrity.

Bosf

BULK OIL STORAGE AND
TRANSPORTATION LTD.

Image of the Accra Plain Depot
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